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Cascading Management:
Strategic Elements
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Cascading Manageme
The Missing Plece

+ Strategic ) __
Execution)—" "
Cascading

Strategic Management
Elements
U Strategic Execution: it he abi |l i1ty of

to translate their Strategic Plan into actionso

U Actions: include goals, objectives, initiatives,
action plans, projects and metrics




Cascading Management:
Def i ni t | on@é.

Integration of the core strateqy elements
+ strategic execution

OR: ASP: strategic Thinking, Planning and Action

OR: Hoshin Kanri:
Hoshin A bright staro: the mos!
INn your business.
Kanri: daily day-to-day management

OR: A method to ensure leadership, alignment & transparency

In developing, deploying and ongoing refinement of goals,
objectives, metrics, tactics & projects

OR: Any other CMA!



Cascading Management:
s it working? °

< 30% of senior managers believe their corporate

strategies are implemented effectively. (Renaissance
Worldwide)

90% of Companies Fall

to Execute Their Strategies
David Norton, Balanced Scorecard Report

Execution Communication

In the majority of cases i we estimate
: R Only 5% of the workforce
70%-t he problem i sndétt bad strategy bd‘naerstandstheCo.strategy

€ bad e x @& eorunt Mag&iie O
* Alighment

Accountability
85% of exec. teams spend less

Only 25% of managers have their
o . than one hour per month
initiatives linked to Company strategy discussing strategy

60% of organizationls dono6t | ink budget to
strategy




The Strategy Chasm®
@

Initiatives not budgeted or tracked

S

D

Organization disconnects between depts./units & levels leading to competing goals, -
objectives and targets. Executives focus on strategy, mgrs on budgets & staff on tactics'~JI

\Return on Strategy not measured. Deployment costs for

epm—

- m———

R

ay planning cycles: planning followed 1

Regimented, lengthy L R prc jects. No integration or ongoing >

by budgeting, action planning, & pro
refinement

|

' ed
ange: strategies announc }

[ titudes resisting ch
B it il a’f[S 8 actions are base

communicated, yet projec

d on “priority of the week’
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Fundamentals of Strategic Execution
)

& measured by all org. levels for lagging & leading indicators

NNMeasurement: Strategy & project components monitored

A Alignment: All components connected in a real-time,
dynamic, transparent environment throughout the company

Generated: Planning & budget cycles integrated, with quick
refinements due to changing inside & outside conditions

G

I Integration: Strategy Is a continuous, real-time,
collaborative process with all components easily accessible
/
C / Culture:Consistent mgt | eader shi

y

employees buy into the process as part of their daily work
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Cascading Management Process
e . Withn Ca thcanl | @

Strategy Elements Strategy Leadership

Company
Mission/Vision
Goals & Objectives

Programs & Projects

Deliverables, Tasks &Timelines \

© Y-Change, Inc. 2008 8



ANPC Overview: Background
@

U Aerospace navigation and guidance company
U Founded in 1991

U Based in Hood River, Oregon
I Certified HUB Zone/Small Business

U New investors and management in Spring 2000

I Need for culture change
I Never had been profitable, people felt trapped, did not enjoy work

U Very process intense industry




Our Strategic Management Process:
Phase 1 2002-2003

@

U May 2002: Initial Goal: Improve product quality
U Started Deming process with consultant
I Found out we need to be a system driven company

I Reality check: 2 days into it major product failure withessed by the
FAA made us really adopt the <cha
(really lit a fire

I Developed system for managing ANPC
A Hoshin process

A AIM: maximize value for all stakeholders by becoming a WC
company/ Mission: /Values
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Phase |l: 2003-2004
@

How do we now apply this to everything else?
No burning issues, success led to some complacency

Lack of alignment creates a lot of waste (42%)

Too much multi-tasking & too little closure

Desire for hiringofrenzy for
Wanted to introduce cascading management

Trying to tie aim to goals and objectives to projects to tactics
and then to individual actions

Multiple starts
Started with excel spreadsheet (The Big List)
Public folder in MS Exchangeeée t
Then another vendor é.

N

Getting closeré. but too admir
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Phase lll: Cascading Management
@

On-line, no IT concerns

Flexibility of setupd org to depts. to projects to goals to individual
actions.

No double entryeé. Goal s, ms pr o]

|l ndi vi dual actions drove accept a
pl aceeforce priorities and mgt n

Putting goals inedefine upfront
Al l owed coll aborati oné. catchball

One place where we can find everything: plans, projects, action
|l tems, document sé
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Phase 3. Cascading Management

Process

Leadership:
Deming Principles

Leadership
The Cascade

Role of Mgr
Decision Making

Integrate & Manage:

- Planning

- Resources
- Priorities

- Deployment

@

Program & Dept Strategy
Project Mgt and Tactics

Integrating all programs
Tie to strategy

Area Goals & Objectives

Alignment & Metrics
Action Plans & Progress

1l \Z/\

Cascading Management Reporting

Dive to the details

Performance Management
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