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Presentation Overview

Alntroduction i Cisco the Company

AForces for Disruption

AThe ANew Converged Worl do
AReal-Time Impacts Case Study

ANext Steps



The Cisco Vision
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to shape the future of the Internet by
creating unprecedented value and
opportunity for our customers, employees,
Investors and ecosystem partners
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Cl sco0s Experi ment s
Shift from Command and Control to Web 2.0 Collaboration

_ A Blogs, Town Halls, and All Hands, Video Cameras
Create Var|ety A OL Discussion Groups, Instant Messaging, C-Vision
A TelePresence®, Bannercasts, WebEx® and VODs

More Democratic A Multi-level Boards and Councils (30+ in services)
Princi o les A 750+ participants/leaders

Diversity Drives A Rotating Council/Board Leads with Apprentices
Creativi ty A Cross-functional Work Teams everywhere

BDIETERE R/ CETIIO A Transparent VSES for everyone
Around Work (Vision/Strategy/Execution engagement)

Source: Gary Hamel- The Future of Management 2007

© 2009 Cisco Systems, Inc. All rights reserved. Cisco Public 4



Disruption

The Good News: Dramatic Innovation

Stadium Vision Smart Grid Smart Connected
Real Estate
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Convergence
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Convergence:
Process & Tools
Tool Set 1: Portfolio and Project Management

ABusiness Process Design i Six Sigma (DMAIC, RACIs
and SIPOCs)

AProgram/Project Life Cycle Management i Gated Model
AFormalized and Standardized Decision-Making Tools
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Process & Tools
Tool Set 2: Strategy Performance Management
- Capturing Cross Functional Linkages
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