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Presentation Overview

ÁIntroduction ïCisco the Company

ÁForces for Disruption

ÁThe ñNew Converged Worldò Ahead

ÁReal-Time Impacts Case Study

ÁNext Steps
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The Cisco Vision changing the way we

to shape the future of the Internet by 
creating unprecedented value and 
opportunity for our customers, employees, 
investors and ecosystem partners

work, and learn. SMlive, play,

John Chambers,

Chairman and CEO, Cisco

Cisco
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Ciscoôs Experiments

Shift from Command and Control to Web 2.0 Collaboration

Source: Gary Hamel- The Future of Management 2007

ÅBlogs, Town Halls, and All Hands, Video Cameras  

ÅOL Discussion Groups, Instant Messaging, C-Vision

ÅTelePresence®, Bannercasts, WebEx® and VODs
Create Variety

ÅMulti-level Boards and Councils (30+ in services)

Å750+ participants/leaders

More Democratic 
Principles

ÅRotating Council/Board Leads with Apprentices

ÅCross-functional Work Teams everywhere

Diversity Drives 
Creativity

ÅTransparent VSEs for everyone 
(Vision/Strategy/Execution engagement)

Drama and Meaning 
Around Work

Disruption



© 2009 Cisco Systems, Inc. All rights reserved. Cisco Public

The Good News: Dramatic Innovation

Smart Connected 

Real Estate

Smart GridStadium Vision

1100 HD Screens

5

Disruption
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ÁBusiness Process Design ïSix Sigma (DMAIC, RACIs 
and SIPOCs)

ÁProgram/Project Life Cycle Management ïGated Model

ÁFormalized and Standardized Decision-Making Tools

Tool Set 1: Portfolio and Project Management 

7

Convergence:

Process & Tools
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Tool Set 2: Strategy Performance Management  
- Capturing Cross Functional Linkages

Reports

Reports

Reports

Convergence:

Process & Tools


